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Project Eagle 
The VA Replacement Medical Center

“Building the Best to Serve the Best”

Exterior

06 Interior

14 Construction Schedule

$800,000,000 Construction Budget
1,100,000 Square Feet

Estimated Opening Summer 2014



EXTERIOR 
Our exterior design is a win-win-win for Veterans, 
our community and the environment.

It would be hard to overstate the importance of the exterior design of any 
construction project. It provides the first impression for anyone who is 
traveling to, or even traveling by, the facility. People see the shape and lines 
of the buildings and form opinions about the organization inside.

Showing VA as the leader in modern health care and research was important 
to us, as was providing a facility that Veterans would be proud of. We spent 
a lot of time determining exactly what it would look like and ultimately, we 
created a design as bold and daring as the Veterans it will belong to.

The project consists of 9 buildings, 3 parking garages and a center concourse 
that connects the buildings. All of the buildings will be approximately 70 feet 
in height with 3 levels. The Joint Venture Team has focused on a design that 
incorporates various sustainable strategies to specifically address the VA 
mandate to achieve LEED (Leadership in Energy & Environmental Design) Silver 
Certification. The exterior of many of the buildings will be high performance 
glazed glass systems that will increase transparency and daylight penetration 
while at the same time minimizing heating and cooling loads in the buildings. 
Multiple sun and weather studies have been done to identify strategic 
positions of vertical louvers in the glass that will take advantage of solar 
energy throughout the day. 
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We have increased the building insulation to prevent heat losses and gains 
while reducing energy consumption and energy savings. Many of the buildings 
are covered by large fields of photovoltaic arrays (solar panels) that will 
provide a significant amount of electricity for the facility. We are also utilizing 
daylight sensors, LED lighting, occupancy sensors, and natural ventilation to 
provide a more energy efficient environment.

Chances are you live in Colorado, at least in part, because of the beauty of the 
mountains and the landscape around us. We considered that as we completed 
the exterior landscape designs. Our landscaping has been designed to take 
advantage of the native foliage of Colorado. Not only do these plants generally 
require less irrigation, fertilizer, and care than other non-native selections, 
but they remind us all of the beauty of the outdoors around us. Drip irrigation 
systems will be used and may use non-potable water to reduce potable 
water use. Perennial plantings will provide a beautiful landscaping backdrop 
throughout the year but require little maintenance after the first few years. 
Natural Colorado stone is being used where possible to provide fencing and 
security barriers. 

Simple things like providing bicycle racks, employee showers, and special 
parking for hybrid cars will help the site reduce energy consumption. At this 
point in the design and landscaping of the site, the JVT has identified enough 
points to put the facility very soundly within the LEED Silver Certification 
range.
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INTERIOR 
Our goals are clean lines, lots of light, and 
easy navigation.

The Concourse
The first time you step into the brand new VA Medical Center, you’ll likely 
step into the Concourse. The Concourse serves as the entry to all of the 
buildings, and is essentially the main hub of the hospital. As you walk down 
the open hallway, you’ll see a multipurpose room, dining area and other 
support areas such as retail space and a coffee shop. 

Approximately 1,100 ft long, the width of the Concourse varies from 28 ft on 
the south and north sides to approximately 50 ft at the center. The roof of the 
Concourse is three stories above the floor level and is a curved shaped roof 
with a minimum height of 60 ft above the concourse level. Pedestrian bridges 
are located on the second and third floors to easily facilitate east-west wing 
access.

Inpatient Buildings North and South
The Inpatient Buildings North (IBN) and South (IBS) connect to the east side 
of the Concourse. These buildings are both three-story buildings and contain 
a total of 148 inpatient beds. The breakdown is: 60 medical and/or surgical 
beds, 30 mental health beds, 28 intensive care unit beds, and 30 Spinal Cord 
Injury (SCI) Unit beds. The first floor of the Inpatient Building North will host 
a new Spinal Cord Injury Unit. A pedestrian walkway is provided between 
IBS and IBN at levels two and three.
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Diagnostic Treatment (D&T) Building
The D&T Building is also accessed from the concourse and is located on the 
east side of the spine. Just as the name suggests, this building houses most 
of the diagnostic services and the services that treat illnesses. That means 
services such as radiology, laboratory, cardiology, pulmonary, surgery, dental 
and gastrointestinal services.

The Emergency Department is located on the first floor of this building 
adjacent to the Fitzsimons Parkway. The area of each story is approximately 
70,000 sq ft. South of this building is an outdoor eating area and a 
playground area for children. 

Research Building
The research building is located at the southeast corner of the campus 
and connects to the south east side of the Concourse via a pedestrian 
walkway at the first floor. This building will provide laboratory spaces for our 
nationally-recognized researchers. 

Patients and families will not access this building as there will be no patient 
care services provided here.
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Clinic Building South
What once was the beautiful University Physician Inc (UPI) building is now 
the equally beautiful Clinic Building South (CBS). The CBS is a four-story 
steel frame building located on the southwest portion of the campus. 
Physical construction of the entire new facility began here with renovation of 
this building beginning in March of 2011.

The ECHCS Mental Health Clinics will be located on first and second floor 
of the CBS. Administrative space for the medical center will be on the third 
floor, and the fourth floor includes space for the US Air Force 460th Medical 
Division Group clinic from Buckley AFB where they will provide care for their 
active duty staff.
 
Clinic Building North and Clinic Building Center
The North and Center Clinic Buildings are attached to the west side of the 
Concourse. These buildings will house all of the outpatient clinics. Most of 
the services will be in Clinic Building Center with only a handful of clinic 
spaces being in the north building.

CBN will house the Director’s Suite, Credit Union, Human Resources, the 
Health Administration Service (business office), and a variety of smaller 
programs.
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Parking Garages
Parking - the topic of the day when you visit a VA Medical Center.  We plan 
to make it a non-issue. 

There will be two parking garages dedicated just to patients and visitors. The 
South Visitor Parking Garage will be a 3 floor underground parking structure. 
The North Visitor Parking Garage is an above ground structure that will have 
five or six tiers. The concourse will be accessed by elevators from either of 
these garages.

The Staff Parking Garage will be north of 17th Place and is connected to 
the concourse through an elevated walkway over 17th Place. The current 
VAMC has approximately 900 parking spaces; the new VAMC will have 
approximately 2,400! Special considerations will also be included for 
oversized vans.

Energy Center
The Energy Center is a two story building; it houses electrical equipment, 
generators, the fire pump, chillers, boilers, offices and similar shops. 
Although it appears as an unassuming building, this is actually the heart of 
the facility, providing the energy needed to ensure that our Veterans get the 
top-notch care our caregivers provide.
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CONSTRUCTION SCHEDULE
This all sounds great, but when is it happening?

The answer is: it’s happening now! Site preparation work is underway, and 
things are rapidly picking up. As with any large scale construction project, 
the dates and timelines will move back and forth as the project continues.  

For the latest information about the project and the construction schedule, be 
sure to check the project website, www.denver.va.gov/projecteagle. 
This website contains the most current information for Veterans, 
subcontractors, and the community.

More information and the most recent updates an be found at:
www.denver.va.gov/projecteagle
www.facebook.com/DenverVAMC
www.twitter.com/VADenver




